


Summary of the Deployment of  the Collaboration Grant 2022-2023

Whole School Priority

To collaborate with others to further develop and embed approaches, policies and practices for the New Curriculum for Wales.

Collaboration £8,822

1. 3To work with cluster colleagues to develop a cluster curriculum vision and a shared understanding of the skills , opportunities and
experiences that we want for our learners at key stages of their time through education.

2. To engage in joint practice development for ALN in line with the statutory elements of reform.
3. To work with colleagues in other schools for peer support and joint working in relation to self evaluation and school improvement.
4. To engage in joint practice development for writing progression across the cluster.

*See Main School Improvement Plan and Three Year Plan for further details of strategically planned tasks related to key actions and
objectives.

Objectives Staff Key Actions to Impact on Progress Funding Evaluation

Cost Grant



1. To work with cluster
colleagues to develop a
cluster curriculum vision
and a shared
understanding of the
skills , opportunities and
experiences that we want
for our learners at key
stages of their time
through education.

2. To engage in joint
practice development for
ALN in line with the
statutory elements of
reform.

3. To work with colleagues
in other schools for peer
support and joint working
in relation to self
evaluation and school
improvement.

4. To engage in joint
practice development for
writing progression
across the cluster.

LSAs
focus
groups

● 10 days for
collaboration
work -
assessment
leaders = 10 x
£220 = £2200

Transition  - 10
sessions

ALP

ALP

ALP

ALP



Total =£46,070.87
The additional amount of £2,270.87 to be funded by the school’s delegated budget.


