


Summary of the Deployment of  the EIG Grant 2022-2023

Education Improvement Grant

The purpose of the Education Improvement Grant (EIG) is to improve educational outcomes for all learners and reduced the impact of
deprivation on learner outcomes by:

● improving the quality of teaching & learning;
● addressing learners’ barriers to learning and improving inclusion;
● improving the leadership of educational settings; and
● improving the provision for learners and the engagement of learners.

Education Improvement Grant £162,810

*See Main School Improvement Plan and Three Year Plan for further details of strategically planned tasks related to key actions and
objectives.

Objectives Staff Key Actions for Progress Funding Evaluation

Cost Grant



● Improving the
quality of
teaching &
learning

● addressing
learners’ barriers
to learning and
improving
inclusion

● improving the
leadership of
educational
settings

● improving the
provision for
learners and the
engagement of
learners.

LSAs
LLC/
M &
N
Sp
CT

● Targeted oracy and numeracy
interventions, including through
engaging outdoor learning
experiences in key year groups.

● Reading interventions, tracking and
monitoring and bespoke literacy
numeracy support in key year
groups.

● Leadership release for leaders to
work on the curriculum, especially
in relation to assessment and
progression elements.

● Release for specialist teacher to
facilitate dyslexia/specialist teacher
interventions to small groups of
learners and 1:1 support as
needed.

● Release other staff to engage in
oracy 21 training (in house and
bespoke).

EIG

EY
Intervention
oracy and

maths
intervention 5

days =
£27,806

Reading
Intervention 5

days=£26,
645

3 days
literacy and
numeracy in
outdoors  =
£12,936.00

5 days
literacy and
numeracy in
outdoors  =

£19, 842

5 days
literacy and
numeracy in
outdoors  =

£20, 755

2 days
leadership

release
weekly = £10,

330.00

Specialist
teacher for
dyslexia (½

day weekly) =
£6,159



EY
Intervention

oracy   5 days
= £23, 645

Reading
intervention
(2 terms) x 5
days = £12,

450,30

Supply cover
(£220 a day

x10
days)=£2200

Total =£162,887.30
School to pay £77.30 out of the main delegated budget.


